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Blues, Rock 'n Roll and MHCA

Whether you cravethe sounds of good old Rock
‘n Roll or prefer the mellow tunes of Blues and
Jazz, Memphisisyour city for music, music, mu-
sicl Andit’'swhere MHCA will be for our Spring
2000 quarterly meet-

aswell asan afternoon featuring General Session
presentations on Corporate Compliance and
TechnoTak I, the first of two informative forays
into thelatest internet based behavioral healthcare

applications. In

ing, May 16 - 19.
Choose from the fa-
mousBede Street Dis-
trict, the Cooper
Young District,
Overton Squareor the
Pinch District - it all :
awaitsyou - galleries, il
shopping, international /

\h ((\\3\\\5

‘Home of the Blues
Birthplace of .Rock n. Roll

Thursday's General
Session, we will re-
ceive updates on
MHCA'’s Clinical
Staffing Guidelines
project and our Per-
formance Enhance-
ment Solutions prod-
uct. In addition we

cuisine and, of course
.. music!

But what really
bringsyoutothisfunfilled city? A meeting! And
we have another informative MHCA meeting
planned for you.

As members have discovered during the past
year, our Tuesday agenda has become as full and
important as Wednesday as through Friday. No
more "slow start" for this crowd! Don’t miss out
on the many committee and board meetingswhich
meet that first day. They will include the Clinical
Staffing Committee, the Information Systems Com-
mittee, PES Users Group and Standards/Accredi-
tation Committee. Thosearefollowed by the EAP
Committee and Outcomes Committee. Both the
Mental Healthcare AmericaBoard and the MHCA
Enterprises Board will meet Tuesday evening.

On Wednesday morning, the EAP Focus Group
will explore"Work/Lifelssues' at 8:00 am. Wednes-
day morning also includes our three Forums - on
Futures, New Trends and Corporate Structures -

will hear TechnoTalk
Il and get a glimpse
of a featured Mem-
ber Showcase. At the end of the day, conference
participants will have the opportunity to meet in
informal discussion groups to explore issues of
common interest. Board meetingsof MHCA and
MHRRG are scheduled, as usual, for Friday, the
last day of our conference.

Our meeting isbeing held in downtown Mem-
phisat the Marriott Hotel. Makeyour hotel reser-
vationsby the April 10 deadlineto ensure MHCA
conference rates (901-527-7300). Full registra-
tion materialsare being sent in mid-March.

Tofurther explorethe sitesand soundsof Mem-
phis, visit the Convention Bureau'sinternet website
at www.memphistravel.com. Our meeting issched-
uled after Mother's Day and before Memorial Day
- it's where you need to be for the best in behav-
ioral hedlth networking. New member or old-timer,
the opportunities for learning and sharing await
you. Not to mention Elvis. X
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Executive Development Committee Report

Getting Down to Business

In arecent restructuring of our committee
format, MHCA's Executive Devel opment Com-
mitteewasasked to receivereportsfromall stand-
ing committees, forumsand work groups. After
coordinating the various ongoing projects and
considering new recommendations, the chairman
thenreportsto MHCA'sBoard of Directors. This
freesthe Board to receive one consolidated com-
mittee report and spend more time in the delib-
eration of long rangeissues of the organization.

Chairman Harriet Hall, PhD opened MHCA's
Executive Development Committee in St. Pete
on February 23 by asking that we review major
topicsfrom our last meeting and receive astatus
report on them.

Corporate Structures: Datafrom our sur-
vey on consultants will be added to the MHCA
website as aresource for members. The Board
Governancetopic has been forwarded to MHCA
Enterprises; Erv Brinker has been asked to pro-
vide leadership on development of a presenta-
tion onthistopic.

New Trends: A presentation on pharmaceu-
ticalswill probably be given either at the upcom-
ing May or August meeting per Don Hevey.

Standards& Accreditation: The commit-
tee has been reassigned Task Force status with
the specificjob of creating benchmarking guide-
lines on adverse events. They have been en-
couraged towork with the Clinica Staffing Guide-
lines Committee to avoid duplication of effort.
The Surveyor Report Card is to be restudied,
possibly restructured and added to the MHCA
website.

Futures: Issuesof Internet technology have
been referred to the IS Committee. Interestina
“gtaff college’- likeproject remainshigh. A needs
assessment is suggested before proceeding fur-
ther. Thisissuewill be coordinated by MHCA
Enterprises. Don Hevey mentioned distance
learning asan appropriatetool. There hasbeen
no formal work done on the suggested devel op-
ment of an Interim Director program, but Glenda
Bussell may soonfill asecond interim position,
and her experienceswill be carefully studied as
part of any development. Frank Collinsreported
that the recommendation for abi-level password
system for our websiteisunder study to provide
greater accessto staff.

Clinical Staffing Guidelines: David
Dangerfield said that about one-third of our mem-
bers have responded to the “survey” which is
better known asa“project.” Good dataisbeing
received. A preliminary report will be madein
May. Participants will receive a comparative
analysis. Thereport of Phasell, which will en-
gagefour geographically-described focus groups,
isexpectedin November. Datareceived thusfar
indicates that centers may be managing on the
basis of what regulatorsrequire rather that on
the basisof what real need exists. Thedeadline
for participation will be extended to allow wider
datacollection.

Thefollowing issueswere brought to the
Committee as new business:

continued on page 10
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Gary Lamson, MHCA Chairman

Annual Meeting Address, delivered in . Pete Beach, Florida on February 23, 2000

Celebrating MHCA's 15 Years of Growth and Leadership

This year, in addition to beginning a new
millenium, we at MHCA recognize the comple-
tion of the 15" year of our organization’s exist-
ence. Since November 1984 we have existed as
Mental Health Corporationsof America. Weac-
tually achieved non-profit statusasa501( c) (3)
organizationthefollowing year.

1984

It was a group of 19 CEOs who first gath-
ered in Orlando, Florida— agreeing that change
wasintheair. To continue asviable community
mental health centersthey were going to haveto
gtir thingsup....find anew plan.....shoulder anew
responsibility. Together, they decided, they could
doit. They would appeal to others throughout
the nation who recognized the need for change—
selecting only those willing to become entrepre-
neurial forceswithintheir communities. Relying
solely on government dollars to fuel their ser-
vices was no longer going to provide adequate
caretothegrowing client population at their doors.
...TomHayesserved asInterim Director until suit-
ableleadership could befound.
...Member dues were established at $3,600 per
year withiinitiation fees of $1,400.
...All 19 original memberswere named asaBoard
of Directors.
...Morris Eaddy accepted appointment asour first
Board Chairman.
...High priority was givento establishment of a
self-insurance instrument in light of the
prevailing hard market.

1985- 1986

The following two years saw the hiring of
Don Hevey as our full-time Executive Director.
L akeview Center in Pensacola, Floridaprovided
office space, and Don put his shoulder to the
wheel. By the end of 1986 our membership had
grown from the original 19 to 59, and we were
represented in 22 states. The Board decided to
set a cap of 150 members, wanting to keep the
organization lean and focussed. In November
of '86 MHCA contracted with J. J. Negley Associ

atesto manage acaptiveinsurance company. We
capitalized it with $1 million through the sale of
shares to our members. We were serious about
our agendal

1987- 1988

As Morris two year term came to a close,
CharlesVorwaller was el ected Board Chairman.
It wasto be abusy timefor the organization.
...MHCA Enterprises, the first of our two for-
profit subsidiary corporations, was formed pri-
marily to oversee our growing self-insurance
project. By thistimeit had aname - the Mental
Health Risk Retention Group —crucial then and
dtill asastable source of comprehensiveliability
insurancefor behaviora hedthcare organizations.
...Recognizing aseachangein thenational health
scene, we formed a Committee for the Nationa
Mental Health Plan, chaired by David
Dangerfield. The Committee set about devel op-
ment of both an EAP product and aUR product.
...With so much organizationa energy abound-
ing, we recognized the need for legal assistance
and retained attorney Ron Zimmet of Daytona
Beach, FHloridawho remainsour attorney of record
today and hasprovided inval uable assistance over
theyears.
...Membership continued to grow, totaling 74 by
mid-year. We saw the need for staff assistance
inthisareaand werefortunateto hire Joy Halks
who had been involved in association work for
many years prior to coming to MHCA. By 1988
membership was up to 85, and the MHCA cor-
porate office, which now included, Don, Joy and
a secretary, moved to Tallahassee where it re-
mainstoday.

1989

CharlesVorwaller ended hisvery productive
two year term, turning the reins over to David
Dangerfield. David, inturn, relinquished hislead-
ership of the National Mental Health Plan Com-
mittee to Gary Lamson and as the age of man-
aged caredawned acrossthe country, we renamed

continued on page 4
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Chairman's M essage, continued from p. 3

this“wild bunch” the Managed Care Commit-
tee.

Before the year was out we would estab-
lish our second for-profit subsidiary corpora-
tion—Mental Healthcare America—to oversee
MHCA'sline of products related to this grow-
ing managed care arena. Thisis a good ex-
ample of theway we have worked together since
MHCA’sinception....

werecognized atrend

we made every effort to get out ahead of it
by forming aninformal study group

as the need for more concentrated work
became evident weformalized thegroupinto a
committeeto providereal advicetofdlow mem-
bers

as products evolved and the assignment
changed focus, we dissolved the committee and
promoted the products as tools for our mem-
bers

1990-1991

David found that he could only devote one
year as Chairman, soin 1990 we elected Charlie
Maynard to lead the Board. MHCA was ma
turing as an organization . . now five years
old. Membership had stabilized around 85 and
the Board reconsidered our duesstructure. The
annual dues were increased to $4,000 but the
initiation fee was lowered to $2,000 where it
remainstoday.

MHRRG was growing and providing ex-
cellent coverage for both Directors and Offic-
ersLiability and Generd Liability. Therewere
now 76 insureds. In 1991 MHRRG sought and
gained approval by the Vermont Department of
Insurance to issue shareholder dividends. In
that same year MHRRG devel oped thefirst in
aseriesof risk management educational video
tapeswhich are made avail able without charge
toinsureds. Alsointroduced that year werethe
Negley Awardsfor Excellencein Risk Manage-
ment — a fine program which continues today.
With this year's awards, one-quarter million
dollars will have been paid to worthy appli-
cants.

In addition to its oversight of MHRRG,
MHCA Enterpriseswas asked to provide man-

agement through contract with the Affirmative
Business Association of North America
(ABANA), and we enjoyed several years' asso-
ciation with this fledgling group. It now stands
on its own and continues to provide important
support to the affirmative business community.

Andfinaly intheyear 1991 weformally rec-
ognized aforcewithin our rankswhich couldn’t
bedenied . We declared the birth of the Futures
Committee and thus began a“think tank” witha
life of itsown!

1992 — 1993

Whilethe nation brought William Jefferson
Clintontoitshighest office, MHCA dected Jeanne
Wurmser as Chairman of our Board to succeed
Charley. Jeanne' stwo year termwasfull of pro-
gressiveactivity:
...0Our Standards and Accreditation Committee
was established under the leadership of Chuck
Vorwaller.
...A “Technology Fair” was held in August of
1992 — a precursor to today’s Information Sys-
tems Committee.
...The Board began investigation of “the devel-
opment, licensing and marketing of aproprietary
Outcome Measurement tool”.
..MHCA Enterprisesdeveloped aTraining Insti-
tutein conjunction with the Overlook Center.
...In October of 1993 fifteen of usorganized the
Mergersand AcquisitionsWork Group to develop
aworkbook on corporateintegration strategies.
...Andbest of al, during Jeanne' stenure, we added
Glenda Deal to our staff in Tallahassee!

1994-1995

Membership approached 100 as Howard
Bracco began histerm as Chairman of the Board.

No longer anintimate, small group of CEQOs,
we recoghized the need for greater concentration
on member interaction, and added Tara Boyter
to the staff as Director of Communications.

The Mergersand Acquisitions Work Group
was determined in their efforts, and we engaged
Craig Savageto assist in development of theen-
visioned workbook. The final product, entitled
“Affiliations, Mergersand Acquisitions— Guide-
linesfor Pursuing Corporate I ntegration for Be-
havioral ServicesProviders’ wasdistributed to
membersin September of 1994.

Page 4
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MHCA celebrated our 10" anniversary at our
Annual Meetingin 1995, . . . with asolid mem-
bership and financial position. We had come a
long way inten years, forming close friendships
aswell asforging important initiatives on behal f
of al members. It wasadelightful milestone.

Not willing to rest on our laurels, however,
we moved ahead with several new and exciting
projects.

...After careful preparation and betatesting, we
rolled out the Customer Satisfaction Management
System at our Spring 1995 meetingin Richmond,
Virginia. Asmost of you know, thisproduct has
received high marksfrom usersand haswon rec-
ognition by JCAHO as an approved product
withintheir ORY X program.

...We sought and gained formal representation
on both JCAHO' sPTAC and on CARF sBoard
of Directorsgaining greater credibility inour re-
lationshi pswith these accrediting entities.
..MHCA aso began formal negotiation with three
members to partner in the development of an
employers assistance program —an effort which
hasresulted in our collective ownership of Per-
formance Enhancement Solutions.

...As Treasurer and Chair of the Finance Com-
mittee, | encouraged the diversification of our
investments at this time. We moved most of
MHCA'’s investments from CDs to a well
balanced portfolio that last year saw return of
closeto 30%.

1996-1997

AsClinton began hissecond term, we el ected
our second female Board chairman. Mary Aleese
Schreiber picked up where Howard | eft of f with-
out missing a beat. We continued to groom
existing programs and develop new ones, all the
whilegradually adding to our membership ranks.
...Having explored several information system av-
enues, we determined in 1996 that it was time
for our very own Information Systems Commit-
tee. Not only did our members desperately need
advicefor their own management information sys-
tems, but within MHCA we were seeking im-
proved methods of member communication. In
November of 1997 we hired Frank Collins as
Director of Information Systems.
...0Our Customer Satisfaction product wasnot only
gaining ground during these years but also gained

the attention of a potential buyer. After an ex-
tended courtship we ultimately regained rightsto
the product and are once again in complete con-
trol of itsdistribution.

...In an effort to update our EAP offering, we
entered into a contract with our Rhode Island
member, the Providence Center, to revise and
market the product.

...In 1997 MHRRG celebrated its Tenth Anni-
versary. Still managed by J. J. Negley Associ-
ates, the risk management product continues to
be an important MHCA benefit and pays gener-
ousdividendsto shareholders.

...Asmember centers began to experience more
and more CEO turnover MHCA Enterprisesrec-
ognized an opportunity to have a hand in their
executive searches. Wehave now conducted five
successful searches, placing excellent peoplein
theseimportant roles.

...Beforeleaving office, Mary Aleese also over-
saw our initial foraysinto development of clini-
cal staffing guiddines, first releasing asurvey and
then appointing acommittee to guide the project.
Under her guidance we also recognized the
greater scope of corporate reconfiguration and
renamed our Mergers and Acquisitions Work
Group the Corporate Structures Committee to
deal moreeffectively withtherealitiesof thisex-
panding phenomenon.

1998 — Present

It has been my privilege to serve as your 8"
Board Chairman for the past two years. Thanks
to aninvolved membership and dedicated Board
of Directors, MHCA has continued its steady
growth and attained new goasduring thistime.
...As we continued to update our EAP product
and expand services to those of you who have
an EAP program at your centers, we formed an
EAP Committee with a users group meeting
twice a year in conjunction with our quarterly
meetings.
...We turned information technology ideas into
realities by creating an excellent web siteand a
much-used List Serve. Thanksto Frank and the
IS Committee we continueto explore avenues of
Internet capability, bringing to MHCA members
thebroad and exciting possibilities of today’ selec-
tronicuniverse.

continued on page 10
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"Looking Forward from Here"
Keynoter Warren Evans
Service Excellence Group

Annual Meeting Keynote LookstotheFuture

At our recent Annual Meeting, long time MHCA friend and re-
nown futurist Warren Evans returned to “expand our peripheral vi-
sionand refresh our radar screens’ with apresentation called “ L ooking
Forward from Here”.

Warren, atrends analyst based near Toronto, was making his
5" visit as a keynote speaker for us. With his trademark combina
tion of facts, commentary, and irreverent humour he covered abroad
horizon of what’ sgoing on in theworld and what’ sdriving it below
the surface. He al'so flagged implications for us, and concluded by
posing some pointed questionsfor usasindividual operationsand as

acollectiveentity.

Throughout his presentation Warrenre-vis-
ited and updated key points and predictions
from his presentation a year ago (as reported
inthe March/April 1999 Executive Report).

* On “measuring the economy” we saw
the boom continue through 1999, and
Microsoft, Intel, and Home Depot replacetra-
ditional firmson the Dow Jonesindex. Inter-
nationally the record high trade deficitsreported
had no negative impact on the US economy,
both validating what hetold uslast year.

» The"fiscal spiral” hedescribed ayear ago
has certainly taken center stage asour political
debates are revolving around what to do with
government surpluses.

» Last year Warren also told us he saw a

“mainstreaming of behavioral health care’. He
seesthistrend continuing, and picking up momen-
tum over the next few years. The genomics revo-
lution and pharmaceutical advanceswill help fuel
recognition of the effectiveness of our efforts. And
the prevention and “holistic” shiftswill continue,
with all the attendant promisesand perilsfor us.

* Inarelatedvein, Warren spoke extensively last
year about the emerging world of networks and
alliances. He' d suggested that the ability to “do
deals’, quickly, flexibly, and with awide variety of
partners, would become a key asset for our mem-
bers. Some of our members seem to have taken
his comments to heart as there were reports this
year of new relationships being formed with ahost
of non-traditional partners.

Around the Meeting . . .

Gary Lamson was recognized for
his two year term as MHCA
Board Chairman. There to
enjoy the cudos with him was his
wife, Joan.

Howard Bracco received a light
hearted " Longevity Award" for
serving four yearsin the capacity
of Past Chairman!

Charley Maynard is stepping
down this year with praise for ex-
ceptional loyalty and dedication
after 14 consecutive years as an
MHCA Director.

Page 6
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» Another interconnecting trend here-visited wasthe contr act-
ing out style of doing business. 1999 saw about a10% increasein
this sector in the US, despite the very tight job market. Warren
went so far as to suggest that “the network of alliances and rela
tionshipsistheorganization”, and suggested that part of being able
to do dealsis seeing our “ core organi zation as aresource source/
catalyst/network hub” rather than a staff of employed practitio-
ners.
* Onthetechnology front, Warren seess a more sophisticated
usage and growing comfort with the net. Citing the convergence
of severd factorsat thispoint intime, he sayswe' |l seeeven more
explosive growth in use of the net over the next 18 months. Our
need to have staff up-to-speed to deal with increasingly well in-
formed clients will accelerate dramatically over the next 6 to 18 1 .
months. A " Peer Consultation Model"
Underlying all of these thingsis aglobal ‘macro-trend’ that garﬁéf:)tfradelfltct%dr:)yhtg?w f;n Smrr]
Warren identifies as Power Devolutions. The traditional power i} satte, Erv Bﬂnker and Wes
centers of our old economy and society are seeing their power  Davidson.
devolve both downward to smaller groups and upward to larger
entities. Continued on page 12

Negley Award Finalists were represented by (left " Opportunities in MR/
to right, front) J.J. Pauls, LCSW [Marilyn Udis DD" were presented by
and Edward T. Negley, MD, Negley and Associ- (Ieft to right, front) Barry
ates]; (middle) Carolyn Wood, Leo Salter,PhD, Schwartz, Sandra

(back) Eric Schindler, PhD and Jim Hagen, PhD Mlinarcik, Susan Garnett |
and (back) Lee Rambeau
and Lee Riley.

(left) Presenter Jeanne
Wurmser,PhD chatswith
Jonas Waizer and Paul
Wilson, and co-presenter
Ann Gavzy (above)
makes a quick getaway
folowing Wurmser and
Gavzy's presentation on
the "Meridian Health
System Joint Venture."

(Ieft toright) Joe Masciandaro and Bill Barry were
joined by Sequest'sBill Connorsand Ken Hartman
for a presentation on the" Computerized Medical
Record" .
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Scenes from St. Pete
emers t or n P

Dan Ranieri introduces daughter Alexisto Bennett Cooper
at Wednesday's reception.

Stan Eichenauer (left) talksit over with
Harry Shulman during a Session break.

Guest Dan Cobb and hiswife visit with Roger Dunigan.

Deb Falvoand Denny Morrison get their
shoes in the sand at Thursday's recep-
tion at the" Pavillion".

Ann Borders, Bob Dunbar and Bob Williams must be

sharing Hoosier stories! JoAnne Werner and Bill Kyles, both of
Missouri, seemed to enjoy their St. Pete
visit.

Page 8 March/April 2000
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MHCA Elects New Board Members, Installs 2000 Executive Committee

At MHCA's Annual Meeting, newly elected Board members officially took
officefollowing the Board meeting on Friday, February 25. They are Wes Davidson
of Aroostook Mental Health in Caribou, Maine (representing the Northeast and
replacing outgoing Charley Maynard) and Tony Kopera, PhD of Community Coun-
seling Centers of Chicago (representing the MidWest and filling a vacancy created
by the "retirement” of Chuck Thayer.) Tony and Wes are pictured at right. 5=

Elected as members of the Executive Committee
for the year 2000 are the following:

2

Harriet L. Hall, PhD

Chairman
Jefferson Center
for Mental Health
Arvada, Colorado

Richard J. " Dick" DeSanto
Vice Chairman

Andrews Center

Tyler, Texas

Ervin R. Brinker =
Treasurer i 1
Summit Pointe [
Battle Creek, Michigan

DennisP. Morrison, PhD I=°
Member At Large
Center for Behavioral Health

Bloomington, Indiana

=1

Gary W. Lamson

Past Chairman

Vinfen Corporation
Cambridge, Massachusetts

Susan D. Buchwalter, PhD
Secretary
The Counseling Center
Wooster, Ohio

Survey Deadline Extended

MHCA's Clinical Staffing Guidéelines sur-  Catherine Carter

vey deadline has been extended in order that ad-
ditional information might be captured for this
very important study. Please send your com-
pleted survey as SOON as possibleto: (or request
anew survey instrument from) . . .

Research, Evaluation and Training Manager
Valley Mental Health,

5965 South 900 East, Suite 220

Salt Lake City, Utah 84121

Phone:801-263-7128 or Email: catherinec@vmh.com

March/April 2000
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Chairman's M essage, continued from p. 5

...With Jim McDermott’ sleadership we have be-
gun an MR/DD focus group which meetstwicea
year to examine the potential of this important
customer servicefield.

...With our Customer Satisfaction Management
System gaining users every month, we brought
the National Data Center and manager Nancy
Maudlin from Pensacolato our Tallahassee of-
ficethispast summer. With the addition of Nancy,
our staff now numbers five — as you know, Joy
Halks Hevey “retired” in 1997.
...One of our most impressive accomplishments
was the March 1999 completion of the lovely
MHCA headquartersofficein Tallahassee on Ei-
der Court. With MHCA'sfinancia position at its
strongest, your Board determined that real estate
ownership was a very prudent investment. We
expect to pay out our 15-year mortgage in 10
years. By leasing half the building we further
improve our bottom line. We encourage any of
you who find yourselvesin Florida s panhandle
to visit your MHCA officel!
...Andfinaly, | am very pleased with the efforts
we made this past year to restructure our com-
mitteesto better meet our organization’ svery full
agenda. We carefully studied the existing com-
mitteesand recognized threedifferent “ creatures’:

1) Those standing committeeswhosejobitisto
keep the organization “ticking” - Finance, Ex-
ecutive, Nominating, Member Services and
Executive Development.

2) Thosediscussion groupswhereideasbuzz
and membersreally connect - We call them
Forums. . . Information Systems; Standards &
Accreditation; Corporate Structures; New
Trends, Futures and the two Focus Groups -
one on EAP and one on MR/DD.

3) Those task-assigned groups which are cre-
ated for the short term while a project isin the
development stage . . . at thistime they include
the EAP Committee and the Clinical Staffing
Committee.

We determined that the Executive Develop-
ment Committee, Chaired by MHCA'sVice Chair-

Executive Development, continued from p. 2

1. EAP Committee: Bob Williams said the
committee will be meeting two times per year in
tandem with the Users’ Group.
2. New Trends. Ann Brand raised thefollow-
ing issuesfor consideration:

*  Recommendation for a presentation on con-
sumer-run organizations and the potential for
competition with providers.

» Elevation of the issue of mentally ill
offenders...(a) no community supports, (b) what
solutions are being devel oped, (c) possible pre-
sentation on privatization. Tom Riggsoffered that
Wackenhut in Floridais doing a lot of work in
thisarea. Gary Lamson said Magellan Public So-
lutions through a wholly owned subsidiary is
workingin New Jersey. David Dangerfield sug-
gested that we devote one of our quarterly meet-
ingsto thegenerd topic of criminal mentally ill.

» Consideration of best practicesfor group mo-
dalities of careincluding the question of ethics.
3. CorporateStructures: TomRiggssaidthe
committee discussed that lack of useful resources
intheareaof environmenta mapping and the hu-
man resource difficulties created by current low
unemployment realities.

continued on page 11

man, would be made up of the chairmen of all
other committees, and recommendations need-
ing the attention of the Board of Directorswould
be filtered through it. The Committee would
serve atriage function, helping us bring clarity
toissuesand avoiding duplication among com-
mittees. Their work frees our Board of Direc-
tors to receive one comprehensive committee
report and spend more time on strategic
visioning for the  organization.

Though we are still in the infancy stage of
thisnew structure, it seemsto be working well.
I hopeyou will voice your opinion of our board,
committee and work group meetings aswe con-
tinueto fine-tunethiseffort.

In closing, | am especialy pleased that not
only thisyear, but throughout itsfifteen year his-
tory, MHCA has seen steady growth in both
membership and budget health. Wehaveanin-
volved membership, a dedicated Board of Di-
rectors, and a hard working staff. It hasbeena
privilege to serve these past two years as your
Chairman. "Thanksfor thememories.” <>
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Brand and Buchwalter Named
to Risk Retention Board

The Mental Health Risk Retention Group
(MHRRG) has announced sel ection of two new
Board members efffective
February 25, 2000. Ann K.
L. Brand, PhD has been
named by the National Coun-
cil for Community Behavioral
Healthcare, and Susan D.
Buchwalter, PhD has been
elected by MHCA.
Buchwalter replaces Charles
Vorwaller, who isretiring as
CEO of Pikes Peak Mental
Health and thusrelinquishing
hisMHRRG Board position.
Brandisfilling avacancy cre-
ated by theillness and recent
death of Eric Palazzo. Both
Vorwaller and Palazzo had
served on the MRRRG Board
sinceitsinception.

In remarks prior to the
MHRRG Board meeting on
February 25, Dr. Edward T.
Negley recognized both
Vorwaller and Palazzo. A
plague presented to Vorwaller
was inscribed, “In apprecia-
tion and recognition of your
servicesasaBoard Director
from 1988 — 2000. Your ex-
emplary vision to establish
MHRRG and your support
and commitment have con-
tributed significantly to the
company’s continued suc-
cess.” Various board mem-
bers testified to the impor-
tanceof Vorwaller’ ssteadfast
work on behalf of MHRRG.
Dr. Negley remembered Eric Palazzo as an
equally dedicated Board member and former
insurance executive. His involvement with
MHRRG was a “service of love” according to
Dr. Negley, and Palazzo was|auded asboth friend
and strong supporter of MHRRG. <

Ann Brand

Susan Buchwalter

Charles Vorwaller

Eric Palazzo

Executive Development, continued from p. 10

4. Member Services. Wayne Dreggors said
the MHCA member recruitment list had been
reviewed and aproposal madethat it beincluded
onour website. Hementioned the guests present
at thismeeting and encouraged everyoneto make
them feel welcome. Thecommittee had received
areport on meeting site selection; it isbecoming
increasingly necessary to plan“further out” and
it may be necessary to begin holding meetingsin
“secondtier” citiesdueto the current high occu-
pancy rates at convention hotels.
5. Futures: Tony Koperasaid the following
topicswere being considered.
» Branding—MHCA should consider waysto
assist member in creating a marketable “ pres-
ence’.
» E-commerce implications for behavioral
health providers
»  Client population changesand the evolution
of service
» Linkage—not just with primary care but with
other community “partners’
6. Mental HealthcareAmerica: Susan Rush-
ing said that at the Spring Meeting, MHA will be
focusing on how to promote our Customer Sat-
isfaction product and considering a“ 360 degree”
package, possibly to include a financial data
piece.
7. Outcomes Committee: Bill Peel said that
weare now providing acertificate to those cen-
ters who earn “Best Practices” status.
8. Strategic Plan: Harriet reminded members
that MHCA isnow initsthird and final year of
the existing Strategic Plan; thusitistimeto con-
sider a new Plan. Wes Davidson noted that
marketing has emerged asamore pressing issue
since our last Plan and should be included in
new considerations. Howard Bracco said it is
probably time for another member satisfaction
survey and Wayne Dreggors offered assistance
from the Member Services Committee to de-
velop the survey. It should include elements
which address the upcoming Strategic Plan.
9. Other Business: Tom Riggspraised thenew
role of the Executive Devel opment Committee.
David Dangerfield recommended that we con-
sider including more* outsiders’ in our quarterly
meetings to broaden our landscape and involve
potential partners. Tom suggested a meeting
theme of “beyond geographical boundaries’. It
was noted that technology seems to be outdis-
tancingissuesof ethics, legaity and billing. Gary
L amson observed that some are ableto provide
online services“below cost” creating acompeti-
tiondilemma. Denny Morrison recommended a
useful website: CEOEXpress.com X
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Looking to the Future, continued from p. 7

This fracturing down to smaller groups of
interestsand linking upto larger umbrellaentities
to addressissues and opportunitiesisa powerful
force that will affect every facet of our opera-
tions. But the over-riding impact isthat |eader-
ship away from the status quo becomesthe criti-
cal factor for those hoping to adapt rather than
resist. Oneof the off-shoots of thishe seesisthe
emergence of ‘ city states' and global niches.

Whiletimeand distance fade askey el ements
of delivery capability, it becomes easier for new
concentrations of expertiseto gain wide recogni-
tion. Using examplesfrom around theworld and
awide variety of sectors, Warren suggested we
will seethe samething happeningin our business
over the next few yearswith the usual combina-
tion of threats and opportunities depending on
how we react to it.

Thisyear Warrenintroduced aterm he coined
recently: Power House Philanthropy. Fueled by
the convergence of several other trends, he pre-
dictswewill seeradical changesin the nature of
our support groups. Some of this will happen
withinthe existing constellationswith which we
interact, but the biggest impact will befrom new
entitieswith completely different approaches. He
said thesewill be younger, sophisticated, widely
connected, deep pocketed, trial-and-error action
oriented, resultsdriven, project focused, innova
tive, demanding, and controlling on ascalewe ve
not seen before. These are the “ change masters
and control freaks” tackling new issuesand with
unprecedented toolsat their disposal. Thegreat-
est danger for traditional delivery mechanismsis
that they will feel “their issuesbeing hijacked out
from under them”.

Whilewe' realready seeing thisshift happen-
ing, he suggested we need to expand our anten-
nas to avoid being blindsided and to be able to
get pro-activein harnessing the obvious potential
thistrend represents. He also listed several rea-
sonshebelievesthe behavioral hedthfieldispar-
ticularly well positioned to benefit fromit.

Summarizing specificissuesof concerntous,
Warren added 2 other predictions:

- increasing globalization and the consequent
search for accepted standards that will facilitate
that process.

- areturn to service as management/organizational
priority. Ashewatches his own business, he sees

Calendar

NCCBH Annual Training Conference

Dates: April 29-May 2, 2000

Location:  Hyatt Regency Crystal City Hotel
Arlington, Virginia (Wash. DC)

MHCA 2000 Spring Meeting

Dates: May 16-19, 2000
Location:  Memphis Marriott Downtown
Memphis, Tennessee
901-527-7300
Rate: $124/single or double

Registration Deadline: April 10, 2000

MHCA 2000 Summer Meeting

Dates: August 15-18, 2000
Location: Hilton Portland
Portland, Oregon
503-226-1611
Rate: $125/single or double

Registration Deadline: July 13, 2000

MHCA 2000 Fall Meeting

Dates: October 31 - November 3, 2000
Location: Westin Riverwalk
San Antonio, Texas
210-224-8500
Rate: $160/single or double

Registration Deadline: October 8, 2000

the pendulum swinging back to thisissue. Inhis
own practice he’ sbeen surprised by the number
of callsfor his service management material re-
cently. (thiswasthe areain which hisfirm first
made its name, and the first presentation he did
for MHCA over a decade ago). Managers are
telling him that they’ ve been distracted the last
several yearswith structural and technology is-
sues, and feel the need to re-visit the fact that
thisisacore level capability they have to stay
good at to compete.

Wrapping up, Warren posed 4 challenging
“Big Questions’ to the group:

...What should MHCA be doing for members?

...What should MHCA be doing as an entity?

...What' s wrong with the way we' re using the web?

...What does the next generation of leadership
need that you can't give them?

We have posted Warren' s meeting presenta-
tionon MHCA' swebsite (www.mhca.com). From
our home page, go to Calendar and select “ Order
Materials from 2000 Annual Meeting”. Warren
will visit with usagain next year. He can bereached
at www.wevans.com, warren@wevans.com , or
800-364-3205. o
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